WELCOME!

November 9-10, 2018
Little Rock, AR
Hosted by:

South Central Region
www.nawicsouthcentralregion.org
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AFC Agenda

Friday, November 9th
7:30 am to 5:00 pm

Registration — Huntersville Suite
Hospitality Room — Huntersville Suite

8:00 am to 5:00 pm

Chapter Sales/Vendor Booths — Razorback Room

10:00 am to 12:00 pm

Leadership Sessions — Silver City 3 & 4
Session 1: “Are you plugged into the board?”
Led by Jennifer VanBreda
Session 2: Social Media and Email etiquette.
Led by Mary Buckley

12:00 pm to 1:00 pm

Lunch — Silver City 1 & 2
If you did not prepay for a box lunch using registration, there is a BeniHana restaurant attached to the hotel.

1:00 pm to 2:00 pm

Panel Discussion — Silver City 3 & 4
Let’s talk association challenges with the following panelists:
Karen Hager—National Association of Women in Construction
Anne Pfleger—National Association of Women in Construction
Courtney Little—American Subcontractors Association
Randy Palculict—American Institute of Architects, Arkansas Chapter
Bill Roachell—Associated Builders & Contractors, Arkansas Chapter

2:30 pm to 4:30 pm

Bridge Lights Jobsite Tour — Statehouse Convention Center
Attendees will walk to the Convention Center and those that cannot
walk will utilize the hotel shuttle. Both the City of Little Rock and the
contractor, Koontz Electric, will be involved in our Bridge Lights job tour.
We’ll get to see how the city employees control the bridge lighting from
a cell phone.

5:00 pm to 5:30 pm

Presidents & Region Committee Chairs Meeting — Silver City 3 & 4
President’s and Region Committee Chair’s meeting with Region Director

5:30 pm to 6:30 pm

First Timer’s Meeting — Silver City 3 & 4
First time attendees will meet with Region Director, Chapter Presidents
and Region Committee Chairs

6:30 pm to 8:00 pm

Welcome Party — Silver City 1 & 2
Be sure to wear your Derby Day Hat and bring a little extra cash to
participate in the Race for Roses! You’re in for a treat!
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AFC Agenda
Saturday, November 10th
7:30 am to 8:30 am

Registration — Huntersville Suite

8:00 am to 8:30 am

Chapter Sales/Vendor Booths — Razorback Room

(Also during lunch & Breaks)

8:30 am to 10:30 am

General Session Opens — Silver City 3 & 4
We will conduct NAWIC Business: Introduction of National and Region
Leadership, Information from the National Board - Review Summary of
Actions from National Conference and proposed By Law changes. If
time allows, we will hear from our National and Region Committee
Chairs.

10:30 am to 11:30 am

Keynote Speaker — Silver City 3 & 4
Don Greenland III
Strategic Growth Director with Nabholz Construction Corp.
His keynote will focus on how to “Be a Leader Worth Following.”

12:00 pm to 1:00 pm

Networking Lunch — Silver City 1 & 2

1:15 pm to 2:30 pm

Reconvene in General Session — Silver City 3 & 4

1:15 pm to 2:45 pm

Block Kids Training and Contest — Silver City 3 & 4

3:00 pm to 4:30 pm

Committee Reports, Announcements, Chapter Sales — Silver City 3 & 4
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Job Site Tour Map
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Core Purpose
To enhance the success of women in the
construction industry.

Core Values
Belief in ourselves as women
Perseverance
We dare to move into new horizons
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Pledge of Allegiance
I pledge allegiance to the
flag of the United States of
America, and to the republic,
for which it stands, one
nation under God, indivisible,
with liberty and justice for all.
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| Welcome |

National President
Congratulations, you have made an investment in your career and chapter by attending
the South-Central Fall Conference. Director Laurie and the Greater Little Rock chapter
have been busy planning an educational and fun filled weekend with opportunities to
network and collaborate.
Now is the time to plug into NAWIC to power your success. Your success is defined by
you. It could mean that you obtain a new job within your company, start a new job,
volunteer to be on a committee, chair a committee, and/or attend a Regional, National
or even another chapter’s meeting.
In addition, attending Fall Conference will bring new ideas to assist your chapter. The
Region Committee chairs are working with the National chairs and will be sharing
information with the chapters to plug into the tools and resources our Association can
provide for your chapter and you to succeed. Keep the communication flowing, share
your ideas and information with other chapters, regions and national chairs.
NAWIC provides leadership training that can provide transferable skills to your career.
Please share the information that you gain at Fall Conference with your employer, coworkers and members in your chapter.
Thanks for attending your regional Fall Conference. You will find NAWIC power.

Dove Sifers-Putman, CBT
NAWIC National President 2018-2019
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| Welcome |

National Representative
Hello, South Central NAWIC Sisters! It is very exciting to be returning to South Central!
Are you ready for an interactive and educational Fall Conference with the theme, “I’ve
Got the Power!”
As women in a male dominated industry, an element to succeeding is obtaining
knowledge, inspiration, ideas and support. With this in mind Director Jimenez and the
Little Rock, AR chapter secured speakers and workshop facilitators to present topics that
will provide ways for you to develop your knowledge and skills to “Be the Power in Your
Success.”
The theme for my 2nd Fall Conference as North Central Region Director was “TAP into
NAWIC: Experience the Flavor”, take this opportunity to open your eyes, ears and minds
by getting to know and experience the flavors your fellow Region members have to offer
and support you with powering your success.
As your NAWIC Vice-President and National Representative, I look forward to spending
time with each of you and welcome the opportunity to speak with you about our
Association. The National Board has been working diligently to strategically build our
Association; Fall Conference is the perfect opportunity to hear first-hand the latest and
greatest news.
Please make sure to share what you’ve learned with your chapter members that weren’t
able to attend. Thank you for taking the time to enhance and build your leadership skills
by attending this weekend! Of course if you have fun, it’s an added bonus!

Anne K. Pfleger, CIT
NAWIC National Vice-President 2018-2019
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| Welcome |

Region Director
Welcome to SCR Fall Conference
November 9-10, 2018
Little Rock, Arkansas
I am honored to be serving as your South Central Region Director for 2017-2019. This
past year has been an amazing journey, both for our Region, and for this Director. In
November of last year, I had to say goodbye to my home Chapter of 14 plus years,
Houston #3, as I moved to a new home with Austin #7. Thank you, Houston members
for all of your support over the years! And I want to also thank the Austin Chapter for
welcoming me with open arms.
Our Region has grown by leaps and bounds, and for the second year in a row, we added
a new Chapter, in Northwest Arkansas this time. This chapter has hit the ground
running, and just like we saw awesome happenings with Oklahoma City, we expect that
this newest Chapter will also be PowerFul!
The Greater Little Rock Chapter has a lot planned for this Conference, and they’ve has
done an amazing job. They’ve been working since late last year, to ensure that
everything is prepared for your benefit, both personally and professionally, not to
mention improving your NAWIC benefit.
If you are a First Time attendee at a NAWIC South Central Region event, be sure to
attend the meeting on Friday Night, as we’ll introduce you to National and Regional
Leaders. You’ll want to get to know them as friends and mentors. They will help you
make powerful connections for your chosen career and in your local NAWIC chapter, no
matter what position you currently hold.
Hopefully, everyone will participate in the jobsite tour on Friday
afternoon. I know some of our attendees are making that a top priority.
Afterwards, plan to Run for the Roses during our Friday night Welcome
Mixer.

For all of our attendees, the workshops on Friday and Saturday were
designed to help you in your Chapter, either personally, as a committee
member or as a board member. Many of our presenters are NAWIC
members, serving at all levels (Chapter, Region, and National). Please get
to know them, as they are willing to share so much knowledge with you.

Laurie Jimenez, CBT

Be The Power in Your Success

SCR Director 2017-2019
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| Welcome |

AFC Coordinator
On behalf of the AFC Planning Committee WELCOME to North Little Rock, Arkansas for
the South Central Region 2018 Annual Fall Conference!!!!!
WOOHOO!!!! All I can say is WOW! You have amazed us with Registration response. At
this writing we have 103 Registered AFC attendees! And I am certain there will be a few
more. To my knowledge this is the highest attendance of any 2018 AFC across the
nation. THANK YOU FOR MAKING THIS HAPPEN!!!
And thank you to all who placed an ad or purchased a sponsorship. This weekend would
not be possible without you support!!!! And your support has been amazing! Beyond
our expectations!
The members of the Greater Little Rock Chapter (can be recognized by the light blue
ribbon on their name tags) have been working hard to plan a weekend that will be both
fun and educational. We hope you take advantage of the educational opportunity
offered on Friday. From the mock Board Meeting, to Internet Etiquette, the Panel
Discussion on Membership, and the Job Tour, we have a packed day of education.
You don’t want to miss seeing the horsepower involved in The Race for the Roses at the
Welcome Party. It promises to be a fun evening, with lots of laughter!!!!
First Timers! Please do not hesitate to ask any Greater Little Rock member for assistance
at any time. We are here to help make your weekend be the best possible.
We have not allowed for much spare time, but if you find a few minutes I hope you tour
our beautiful twin cities, or visit the Historic Downtown North Little Rock Argenta District,
or The River Market District, or the Clinton Presidential Center. There
some great little shops and eateries within walking distance of the
hotel.
We hope you enjoy your weekend! And we hope that Saturday
afternoon, when official business is complete, you feel you received
a good return on your investment of both time and money to attend
2018 SCR AFC!!!!

Hilda Cox, AC, CIT
South Central Region AFC Coordinator 2018
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South Central Regional
Appointments 2018-2019
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Registration Report
FALL CONFERENCE REGISTRATION REPORT
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
South Central Region Fall Conference
November 10, 2018

Voting
Members:

Chapter Name & Number:
Ft Worth #1
Dallas #2
Houston #3
Corpus Christi #4
Baton Rouge #6
Austin #7
San Antonio #11
Gr Little Rock #12
Memphis #13
Waco #14
New Orleans #17
Shreveport-Bossier #20
Jackson #28
Tulsa #76
Mississippi Gulf Coast #256
Northshore #339
Oklahoma City #383
NW Arkansas #384
Members at Large:
Total Members:
Total South Central Region Voting Strength:
NAWIC Board:
Out-of-Region Members:
Guests:
TOTAL ATTENDANCE:

13

Non Voting
Members:

Total:

NEF President’s Report
Welcome to your Region’s Fall Conference! This weekend affords you the opportunity to
learn something new or begin your journey toward obtaining an educational program
certification from NEF.
While many of you are familiar with our Block Kids and Design Drafting Competitions,
NEF also offers six (6) adult educational programs. From the Construction Industry
Technician (CIT) to our newest program, Construction Industry Specialist (CIS), there is
bound to be something that can help you broaden your knowledge of the construction
industry. As an added incentive, many of NEF’s programs are recognized by the
American Council for Construction Education (ACCE), the accrediting body for
construction management programs. Further, once you obtain a certification, there is no
requirement to renew it – it is yours!
NEF’s programs also provide the opportunity to network with your fellow members
through the use of group study sessions or paper testing at Chapter or Regional events.
If your Chapter or Region is looking for a WIC Week event, why not get a group together
to study for and to take the CIT examination? The knowledge gained by partaking in a
NEF course is invaluable to not only your own personal growth but may also aid you in
becoming a vital employee in the workplace.
Interested in getting started? Please do not hesitate to contact our NEF Administrator or
myself with any questions or help in ordering the materials.

Tamara S. Crooks
NEF President 2018-2019
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Key Note Speaker
Don Greenland III

Strategic Growth Officer
Nabholz Construction Corp.
Don Greenland III is the Strategic Growth Officer of Nabholz Construction Corporation, a privately held Arkansasbased construction services organization. Nabholz is an ENR Top 400 general contractor with 1,000+ employees
based in 13 permanent offices in Arkansas, Oklahoma, Kansas, Missouri, and Mississippi. Nabholz maintains over 25
distinct groups specializing in construction, service, industrial, excavation, millwork, environmental, equipment, and
energy.
Since 1984, Don has enjoyed a long career within the Nabholz organization serving in a variety of positions including
Estimator/Project Manager, Specialty Group Manager, Executive Vice President of Operations, Operations President,
and 18+ years as Chief Operating Officer. Don is an active member of the board of directors of The Nabholz Group,
the holding company for Nabholz’ operating companies.
Don is a graduate of Stuttgart High School and the University of Louisiana at Monroe (formerly Northeast Louisiana
University) with a BS degree in Construction Management. He continues to serve on the ULM School of Construction
Management Industry Advisory Council (past Chairman).
Don is a former National President of the American Society of Professional Estimators. He is a graduate of the Young
Presidents Organization (YPO) and served in a variety of leadership positions. He remains an active member of YPOGold. He has previously served non-profit organizations including Habitat for Humanity, Big Brothers/Big Sisters,
Conway Interfaith Clinic, and the Conway Symphony Orchestra. Don is currently serving on the boards of Quapaw
Area Council (Boy Scouts of America), Arkansas Community Foundation, and the Community Foundation of Faulkner
County (past Chairman).
Don is married to his college sweetheart Angela, since 1983. She is an instructor at the University of Central Arkansas
in early childhood education. They have a daughter, a public relations professional, and a son in high school. Don is a
semi-professional musician for the classic rock band Yesteryear, and plays weekly in a contemporary Christian group
for church services. His hobbies include mission work, service projects, hunting, fishing, travel, and family activities.

Being a Leader Worth Following
•
•
•

•
•
•
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•

Levels of Leadership
Five “C” Leadership Traits
Engaging People
(your teammates)
Lead Within
Toxic Leadership Behaviors
Happiness Matters
Service to Others

Industry Discussion
Let’s Talk Association
Challenges

| Panelists |
KAREN HAGER
National Association of Women in Construction
Karen Hager, CIT, CBT has been in the construction industry for over 32 years. She
began her construction industry career as an Accounting Clerk and worked her way up
to Controller. She left her 29-year career for the position of Chief Financial Officer for
The Briar Team in Sanford Florida and is now working for AB Design Group, LLC, an
architectural and engineering firm in Longwood, Florida. Karen has been a member of
the Greater Orlando Chapter of NAWIC since August 1996 and has served on and
chaired numerous committees. She served on the chapter board of directors as
Treasurer two times, Vice President, President-Elect, and President. She is currently
serving her first year as the Southeast Region Director. Karen enjoys helping other women in the construction
industry, offering guidance and experience whenever needed. For this reason, she was excited to be on the
Greater Orlando Chapter’s first Mentoring Committee and served as a mentor to two members. Now in its third
year, Karen continues to be active on this committee.

ANNE PFLEGER
National Association of Women in Construction
Anne Pfleger, CIT has been working in the construction and transportation industries for
25 years. Currently working the estimating, safety, HR and IT departments for Charles
Construction Services in Findlay, OH and National Vice-President of NAWIC she strives
to continually enhance women’s success in the construction industry. For Anne, NAWIC
ignited an internal purpose and passion, to not only improve personally, but to support
and guide other women in the construction industry to do the same. Anne volunteers
countless hours reaching out to potential members and employers encouraging them to
support women in construction. She has engaged parallel organizations seeking ways to
be of mutual benefit to one another. Anne also partakes in Habitat for Humanity and Open Arms Domestic
Violence Shelter activities, all while working both full and part time jobs, earning her bachelor’s degree in
Business Management, and raising a son who is now a Marine. Her aspirations and belief in NAWIC’s mission
have carried her to Regional Director and to the National Board as an inspiring voice for all. She embraces
NAWIC values by living them daily, and in doing so, empowers, elevates and challenges others to do the same.
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COURTNEY LITTLE
American Subcontractors Association
Courtney Little grew up in Little Rock and graduated from the University of Arkansas in
1995 with a Bachelor of Science in Business Management with a focus on Finance. After
some time in the investment industry, he left and moved to Texas to become the liaison
between inside sales and architectural sales and engineering for U.S. Aluminum before
returning to ACE Glass Company, Inc. in 1997. Courtney opened the Northwest Arkansas
branch for ACE Glass in 1998 before leaving to attend the William H. Bowen School of
Law in 2002 where he earned a Juris Doctor with Honors in 2004. He practiced
construction and real estate law until he closed his firm in 2008 when he purchased ACE
Glass and was named President and General Counsel. ACE Glass Construction Corporation, which has offices in
Little Rock and Lowell, has grown from the largest glass subcontractor in Arkansas to three companies that
include ACE Glass Manufacturing, ACE Glass Construction, and ACE Glass Recycling. Courtney serves on a
number of Committees and Boards, including 2018-2019 President of the American Subcontractors Association.

RANDY PALCULICT
American Institute of Architects, Arkansas Chapter
Vice President of Jackson Brown Palculict, Randy Palculict manages and directs the
efforts of the project team. His responsibilities include project planning, scheduling,
budgeting, design, client relations, quality assurance, marketing and graphic design, as
well as new client development. Randy received his architecture degree from the
University of Arkansas in December 2002. He also served two years as the AIA Central
Section Chair from 2009-2011. Randy was a founding member and Treasurer for the
Architecture and Design Network. He has served as a Director and Vice President on the
AIA Arkansas Board of Directors, as well as member of the Executive Committee, and is
currently the President of the AIA Arkansas. Randy was born in Tarragona, Spain, and spent most of his
childhood moving across the United States. His family is from El Dorado, AR and Fayetteville, AR, and he has
always considered Arkansas home. Randy has traveled to Washington D.C. multiple times as part of a grassroots
delegation to Arkansas legislators. He enjoys playing guitar and received his second-degree black belt in Tae
Kwon Do in March 2016.

BILL ROACHELL
Associated Builders & Contractors, Arkansas Chapter
Bill was born and raised in Southwest Little Rock. In July of 1988 he took a job at Rudy’s
Farm Country Sausage in the slaughter house sharpening knives. That job prompted
him to enroll at UALR in August of 1988. He was on the 5-year plan and graduated in
May of 1993 with a Bachelor’s Degree in Business Management. Upon graduation he
went to work for Green Tree Financial in Little Rock working in their manufactured
housing division while also pursuing a Master’s Degree in Operations Management
through the U of A, at their Little Rock Air Force base campus, which he received in
December of 1997. After 13 years, Bill left to do commercial banking in Little Rock from
2004-2008 with Metropolitan National Bank. In May of 2008 Green Tree recruited him back to run their Little
Rock office, until it shut down in October of 2010. That December, he found out about an opportunity with the
Associated Builders & Contractors of Arkansas and called his next-door neighbor Randy Irvin, who made some
calls, set up an interview, and Bill started with ABC on January 19th, 2011. Bill, with the help of his team, has made
ABC Arkansas one of the highest performing Chapters in the Country, winning numerous awards for their
Membership growth and development.
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Leadership Sessions
Session 1: “Are you plugged into the board?
Exposing the inner circuits of the board room — this fun and educational workshop will
expose some board room drama and provide tips on how to stay on track and get things
accomplished.

Speaker: Jennifer VanBreda
Jennifer has worked in the life safety area of construction for over
20 years. She is currently a project manager for Johnson Controls,
Inc. working on large projects across the country installing
sprinkler, fire alarm, close circuit television and card access
systems. Jennifer has been a NAWIC member for 11 years. She
has served on the chapter board in various positions, including
chapter president, vice president, and secretary, for 9 of those
years. Jennifer has also chaired Region Committee’s during her
time with NAWIC. Currently, Jennifer serves as Dallas Chapter
Treasurer, South Central Region Safety and Health Chair, and
NAWIC National WIC Week Chair.

Session 2: Social Media and Email Etiquette
As social media engagement and the use of email communication continues to rise, we
must learn how to navigate through personal and professional etiquette. This session will
reinforce online standards and demonstrate the proper conduct within an organization.

Speaker: Mary Buckley
Mary E. Buckley is an Associate attorney with Cross, Gunter,
Witherspoon & Galchus, P.C., in Little Rock, Arkansas. A native of
the Texas Gulf Coast (between Galveston and Houston), Mary
received her Bachelor of Arts degree from the University of
Houston, and her Juris Doctorate from the University of Arkansas
School of Law in Fayetteville, Arkansas. Mary has been in private
practice since leaving law school, originally joining the plaintiffs’
bar doing personal injury work, and then she made the move to
employment management and defense. Mary’s current practice
focuses on civil litigation, employment management, and
governmental affairs. Mary is licensed to practice in both Arkansas
and Texas.
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Recruiter Recognition
Please congratulate these ladies for going above and
beyond to bring other women to our organization!
Chapter #11 – San Antonio

Rebecca Rodriguez
Chapter #28 – Jackson
Peggy Downs Harthcock
Jessica Huff
Chapter #339 – Northshore, LA
Christine Barnhill
Chapter #383 – Oklahoma City
Kristen Magley
Sonnie Maughan
Kelly Phillips
Janna Story
Angela Troncoso
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Longevity Recognition
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2018—2019 NAWIC Board
Dove Sifers-Putman, CBT
NAWIC President
Environamics Inc.
13935 South Point Blvd.
Charlotte, NC 28273
980.430.3010 [O]
704.634.9322 [C]
dsifers@environamics-inc.com

Diane Mike, CBT
NAWIC President - Elect
Erdman
1505 Shamrock Bend Lane #4004
Arlington, TX 76012
972.501.6905 [O]
608.444.0531 [C]
dmike@erdman.com

Anne Pfleger, CIT
NAWIC Vice President
Charles Construction Services, Inc.
421 Swing Avenue
Findlay, OH 45840
419.423.5090 ext. 109 [O]
419.424.9733 [C]
akpnawic@charlesinc.com

Jill Hanson, CITNAWIC
Secretary
GLE Associates, Inc.
5405 Cypress Center Dr., Ste. 110
Tampa, FL 33609
813.241.8350 [O]
813.714.3629 [C]
nawic.jillhanson@gmail.com

Doreen Bartoldus,
PE, CCM, LEED GA, ENV SP
NAWIC Treasurer
47 Baywoods Drive
Hampton Bays, NY 11946
917.567.7594 [O]
917.567.7594 [C]
dorbart@optonline.net

Catherine Schoenenberger
NAWIC Imm Past President
Stay Safe Traffic Products, Inc.
38 Lowell Road
Westford, MA 01886
866.692.2114 [O]
508.314.9485 [C]
staysafetraffic@aol.com

Carol Chapman
NAWIC Parliamentarian
Blythe Construction, Inc
307 Pine Grove Church Rd.
Concord, NC 28025
704.805.6427 [O]
704.363.1404 [C]
carolchapman13@gmail.com

Jodi Wiemerslage
Midwest Region Director
Hunt Electric Corporation
6301 Bandel Rd. NW Ste. 201
Rochester, MN 55901
507.281.3226 [O]
507.696.2193 [C]
jwiemerslage@huntelec.com

Rita Brown
North Central Region Director
BCC+/GLE
715 Auburn Avenue
Pontiac, MI 48342
248.417.0830 [O]
248.417.0830 [C]
ritabrowndcc@gmail.com

Jennifer Sproul LEED AP
Northeast Region Director
Barton Malow Company
300 W. Pratt St., Suite 310
Baltimore, MD 21201
443.757.1000 [O]
410.456.2036 [C]
Jennifer.Sproul@bartonmalow.com

Lauline Mitchell
Pacific Northwest Region Director
BBI Construction
1155 Third Street, Suite 230
Oakland, CA 94607
510.286.8200 x115 [O]
415.308.4347 [C] l
anniquel@yahoo.com

Myrna Smith, CIT
Pacific Southwest Region Director
Harper Construction Co., Inc.
2241 Kettner Blvd, Ste 300
San Diego, CA 92101
619.233.7900 [O]
619.504.1590 [C]
mlsmith@harperconstruction.com

Kristey Stewart, CIT
South Atlantic Region Director
Atlantic Corporate Contracting, LLC
403 Blackwell St.
Durham, NC 27701
984.244.7700 [O]
850.556.1470 [C]
kristeystewartcit@gmail.com

Laurie Jimenez, CBT, PMP, DTM
South Central Region Director
Accu-Build
5009 Winsbury Dr
Georgetown, TX 78626
210.601.1508 [C]
nawicscrdirector@gmail.com

Karen Hager, CIT, CBT
Southeast Region Director
The Briar Team LLC
2019 Wallingford Street
Deltona, FL 32738
407.585.2513 [O]
407.869.3263 [C]
kerm0922@yahoo.com
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2018-2019
National Committee Goals
Committee Chair Liaison: Anne Pfleger – akpnawic@charlesinc.com; Mobile: 419-424-9733
Committee Chair Coordinator: Crissy Ingram – crissyi@nawic.org
Membership Committee:
Chair: Kelsey Holt - kholt@dellbrookjks.com
Co-Chair: Gin Aguinaga - virginia.aguinaga@graybar.com
Committee: Regional Chairs
Board/Staff Liaison: Lauri McCullough – laurim@nawic.org
Strategic Plan Alignment: Membership
Committee Goals: Member Retention and Benefits
1. New Member Retention: Committee and staff develop a new member survey to be sent out the middle of NAWIC’s
fiscal year from National. Action: Staff to send survey feedback to committee, National Board and Chapter
Presidents for review and follow-up on chapter concerns.
2. Non-Renewal Retention: Staff to send E-mail to non-renewals in November. 1x year. Staff to document feedback
and share with committee for review. Goal: to have less than 900 non-renewals (November timeframe) for 20182019.
3. Have Laurie M. run report as of 09/30 and send to Chair/Co-Chair.
4. Chapter Recruiting Contest: Chapter that recruits the most members (chapters size 25 and under; chapters 26 and
over). Award(s) to be presented at Annual Conference by National Chair.
5. Chapter Retention Contest: Chapter that has the most retention from period of July 1st – June 30th. (chapters size
25 and under; chapters 26 and over). Award(s) to be presented at Annual Conference by National Chair.
6. 3rd Membership Award: TBD joint Marketing committee award.
Professional Development and Education:
Chair: Peggy Newquist - pnewquist@outlook.com
Co-Chair: Kizzy Ferrer – nawicferrer@gmail.com
Committee: Regional Chairs
Board/Staff Liaison: Crissy Ingram – crissyi@nawic.org
Strategic Plan Alignment: Education
Committee Goals: Provide year-round educational opportunities
1. Assist President and staff with breakout session topics/speakers (industry/personal development) for Annual
Conference.
2. Research and select educational webinars topics and speakers for the entire year to be held on the same day/time
each month. Goal 9 webinars (not July, August or December). Once schedule has been set, staff to publicize the
webinars on a TBD schedule.
Bylaws:
Chair: Deb (Gregoire) Lesar - dlesar@brewer-garrett.com
Committee members: Regional Chairs

40

Strategic Plan Alignment: Infrastructure
Committee Goals: Once governance taskforce is complete, update all bylaws that pertain.
1. Bylaws chair to review chapter standing rules and Region administrative and/or event fund guidelines that are
submitted.
2. Utilize Region Chairs to assist with getting chapters in their Region compliant with Standing Rules.
3. Establish Regional Bylaw Chair guidelines.
A. Work with the new Regional Bylaw Chairs to review and submit their Regional Guidelines to the National
Bylaw Chair on a biennial basis.
Emerging Professionals:
Chair: Diana Hagan - dhagan@messer.com
Co-Chair: Leah Curran - lcurran@trisupplyandequipment.com
Committee: Regional Chairs
Board/Staff Liaison: Catherine Schoenenberger staysafetraffic@aol.com
Strategic Plan Alignment: Membership
Committee Goal: Assess progress and promote mentoring program.
1. Create a campaign promoting the chapter mentoring program.
2. Create an Emerging Professional handbook
3. Webpage content.
4. Create social media pages.
Marketing:
Chair: Jessica Huff - jessica.huff@rac.com
Co-Chair: Angela Troncoso - angela.troncoso@jedunn.com
Committee Members: Regional Chairs
Board/Staff Liaison: Rae Buchanan - raeb@nawic.org
Strategic Plan Alignment: Awareness
Committee Goal: Promotion of NAWIC
1. Marketing Materials: Work with staff to review and update free membership brochures/marketing materials.
2. Assist with promotion of NAWIC.
3. Social Media: Promote NAWIC via social media, process to be determined.
4. Best Website Contest: Create criteria for best chapter website award. Promote and select winner. Award(s) to be
presented at Annual Conference by National Chair.
5. Best Social Media Presence: Create criteria for Best Social presence award. Promote and select winner. Award(s) to
be presented at Annual Conference by National Chair.
6. 3rd Marketing award: TBD joint Membership committee award.
OSHA Alliance:
Chair: Kathleen Dobson – kdobson@alberici.com
Co-Chair: Karen Brioso - karenbrioso@millerandlong.com
Board/Staff Liaison: Crissy Ingram – crissyi@nawic.org
Strategic Plan Alignment: Education
Committee Goals: Provide educational tools for the members entirely focused on worker safety and health in the
workplace with an emphasis on how they affect women.
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1. Create/supply articles for website (monthly education information for safety) and magazine with assistance from
Regional Chairs.
2. Provide educational webinars. Use National, Regional and Chapter Chairs to assist.
• To have each region conduct at least one alliance-related program at Annual Fall Conference or Forum.
• To have at least one webinar related to OSHA initiatives.
3. National support for OSHA initiatives such as the Fall Prevention campaign, Safe+Sound Week, Heat Stress
Awareness
4. To increase dissemination efforts through increases in the number of “hits” to webpage, Twitter, Facebook, etc.
5. Attend OSHA Alliance Roundtable meetings representing NAWIC in Washington DC twice a year (March –
September).
6. Report on Alliance activities and progress to OSHA twice a year.
• Dissemination Activities: Instances when an Alliance Program participant shared information on agencydeveloped or OSHA Alliance Program-developed tools and resources, OSHA standards/rulemakings,
enforcement, and outreach campaigns. (Twitter, LinkedIn, Facebook, National website “hits”, news
releases, print publications)
• Outreach & Training: Alliance Program participant or OSHA representative participation in an event such
as a roundtable, conference, informational webinar, stand-down, meeting, or training in support of the
Alliance or an OSHA initiative. This includes speeches/presentations and exhibit booths (speeches,
webinars, chapter or regional meetings)
• Training OSHA Staff: Instances when an Alliance Program participant provided training or assistance in
training OSHA and/or OSHA-affiliated staff (e.g., State Plan and/or On-Site Consultation Program
representatives). (seminars, webinars, on-line meeting/training)
7. Create a National initiative for chapters (or regions) to identify a new focus and give us a plan we can take to
OSHA.
Safety Committee:
Chair: Renell Grantham - rgrantham@brasfieldgorrie.com
Co-Chair: Raven Hoffman – rhoffman@syversontile.com
Committee members: Regional Chairs
Board/Staff Liaison: Staff: Crissy Ingram – crissyi@nawic.org
Strategic Plan Alignment: Education
Committee Goals: Provide educational tools for the members.
1. Create/supply articles for website (monthly education information for safety) and magazine with assistance from
Regional Chairs.
2. Provide educational webinars. Use National, Regional and Chapter Chairs to assist.
3. Create a National contest and present award(s) at Annual Conference by National Chair.
4. Provide 52 weeks of toolbox talks and latest and proposed changes to OSHA standards.
5. Finish creating a Safety Committee Handbook.
Strategic Planning Committee:
Chair: Connie Leipard – cleipard@aol.com
Co-Chair: Ruth Fritts – ruthf@mcalvain.com
Board/Staff Liaison: EVP
Committee Goals:
1. Creates the written report from the Strategic planning held at Board Orientation and makes updates.
2. Provides a written report to be reviewed at Mid-Year.
3. Provides assistance to Region and Chapter Chairs regarding strategic planning.
4. Highlight on the committee corner periodically.
5. Report for annual meeting.
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WIC Week:
Chair: Jennifer VanBreda - jennifer.vanbreda@jci.com
Co-Chair: Samantha Hedgepath - samantha.hedgepath@gmail.com
Committee members: Regional Chairs
Board/Staff Liaison: Crissy Ingram - crissyi@nawic.org
Strategic Plan Alignment: Awareness, and Membership
Committee Goals: Coordinate WIC week activities nationwide with purpose to promote women in construction.
1. Talk about WIC Week all year.
• WIC Week website: Provide monthly updates.
• Social Media: Provide posts for Facebook, Twitter and LinkedIn.
2. Set deadline for all WIC week forms, materials etc.
3. Provide ideas to chapters for their use in celebrating WIC Week.
4. Create a National contest with award(s) to be presented at Annual Conference by National Chair.
5. Create and offer a chapter training webinar with WIC week details – what is it; what you can do; how to do report;
best ideas/project. Do in November. For WIC Week chairs.
6. Online commitment and recaps forms:
• Define process to include such items as sending confirmations of form submission and forwarding recap
forms to Regional Chairs.
7. Gather all data from WIC week, write article for magazine, provide photos. 4-page spread.
8. Create a WIC Week handbook.
National Specific Committee Goals:
Awards Committee:
Committee Members: Phyllis Beachum – pbeachum@earthlink.net, Anne Pfleger – akpnawic@charlesinc.com,
Angela Troncoso angela.troncoso@jedunn.com
Board/Staff Liaison: Lori Wagner – loriw@nawic.org
Committee Goals:
1. National Office to receive applications for Future Leader of the year, Member of the Year and Lifetime
Achievement awards.
2. National removes any identity in the application, assigns a contestant number, and share with the Awards
Committee members.
Memorials:
Chair: Sandy Field - sandykfield@comcast.net
Board/Staff Liaison: Lori Wagner – loriw@nawic.org
Committee Goal:
1. Create a memorial tribute to be done at Annual Conference to recognize any Past National Presidents that have
passed away in the past year.
NEF Representative:
Karen Hager – kerm0922@yahoo.com
Goals:
1. Attends NEF Board meetings as NAWIC representative.
2. Provide written report to NAWIC Board after each NEF meeting.
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Block Kids
Hello Chapter Presidents!!
I would like to introduce myself. I am Shelie Gaffron. I am the Block Kids Regional Chair for
2018-2019. I am honored that Regional Director Dena Rowland has given me the opportunity
to serve again. We are going to have a great year!
I wanted to reach out to you and let you know that there are resources for you and your
selected chairperson if you choose to participate in Block Kids this year.
Please go to https://nef-edu.org/block-kids-building-competition/ to review all Block Kids
Information. Things have changed a bit this year. Submissions can be done electronically
through this website or sent to me directly. They must be received by February 15th. See
below.
There are important dates to remember!!
•

February 15th – Chapter Sponsors must submit all entries to regional chair no later
than February 15th. That’s me?

•

March 1st – Regional Chairpersons must submit all entries to the National Chairperson
no later than March 1st.

•

On or before June 1, 2019 – National Chairperson announces winners!

Good Luck!!
Shelie Gaffron, Regional Block Kids Chair
817.343.9669 or sgaffron@ridgemont.com
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PR/Marketing

National Contest

45

Membership
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Membership
When you look up the meaning of Membership, Merriam-Webster reads “the state of
belonging to or being a part of a group or an organization”. Before they belong, you must
recruit and promote. The core purpose of this committee is to devise ways to increase and
maintain membership.
Goals:
• Recruit new members and serve as a resource for new members.
• Help welcome guests at dinner meetings/networking events.
• Periodically survey members to access their needs.
• Work with PR/Marketing committee to help promote NAWIC.
Immediate yet simple action items:
• Create & have on hand membership packages at all dinner meetings/events for potential
members.
• Send thank you cards to potential AND current members signed by the board.
• Use social media to promote membership.
• Listen to the needs of your membership and report your finds back to the board.
• Utilize templates and marketing materials on nationals site.
Current contest:
• Member Recruitment: Chapters that recruit the most (new) members. Awards will be award
to two Chapters (based on Chapter size) at Forum & Annual Conference.
• Member Retention: Chapters that have the most retention. Awards will be award to two
Chapters (based on Chapter size) at Forum & Annual Conference.
• Video Contest: Joint marketing/membership contest. Show us how NAWIC Powers You,
Your Chapter, and Your Community in a 1-3 Minute Video. This contest is to encourage all
chapters to use videos as membership and marketing tools. Submittal deadline is March 1st.

If you have any questions, please do not hesitate to reach out to me.
Toni Osberry
tonio@agcaustin.org
Austin Chapter #7
South Central Region Membership Chair
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Emerging Professionals
Emerging Professionals are more than just the next leaders of the National Association of
Women in Construction. They are the women who will provide the questions and curiosity that
propel the entire construction industry into the future. Through mentorships, we can combine
the drive of these emerging professionals with the knowledge of their mentors to expand
opportunities for women in construction.
For the 2018-2019 NAWIC year, the National Emerging Professionals Committee is developing
an emerging professionals’ handbook and looking to boost the EPC efforts on social
media. South Central Region currently needs a chair for this position. Will you step up to set
the bar high and see just how many people we can inspire to join the construction industry?
How can we accomplish such a lofty goal? We will build relationships inside and outside of our
organization. We will ask questions and—more importantly—listen. We will find the person
whose voice may be small, but whose ideas and thoughts are mighty. Through relationshipbuilding, we will empower him/her to share his/her talents, grow, and eventually lead.
With assistance from the Emerging Professionals Committee, any Chapter can begin a mentor
program. And South Central Region is challenging those who do so, to participate in a Region
Wide Contest.
•

Each member will be asked to submit a paragraph describing how she and her
mentor/mentee have made a difference in each other’s career/life. (Was this person a
fellow NAWIC member, student, member of the community, etc.?)

•

Encourage chapter members to share the creative ways they found time to meet and
what they did with that time together.

•

A committee of non-NAWIC members then will review submissions (without any
personal identifiers) and select the top three stories to be shared at Forum 2019 in San
Antonio, TX.

Additionally, each month, each chapter’s Emerging Professionals Chairperson will be
responsible for obtaining the number of members who connected with their mentor/mentee
that month and submit those results to info@nawicsouthcentralregion.org by the
30th. Participation results will be posted on the South Central Region Facebook group. We will
honor the chapter with the largest percentage of members participating in the emerging
professionals efforts from October 1, 2018 to April 15th, 2019 at SC Region Forum 2019.
We as women can be the force that bridges the skills gap within our industry, and it is our
responsibility to use and share our skills and talents with one another in order to succeed.
The SCR Emerging Professionals Region Chair is open to any member in South Central Region
who has a passion for helping others become involved in the Construction industry.
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WIC Week
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NEF Fundraising & Liaison
Greetings! Thank you for making the investment on your time and money to attend South
Central Region AFC.
In the past, I have wondered how NEF utilizes the money raised in fundraisers. If I have
wondered this, I feel many of you also want to know how your donations are utilized. SO, I will
give you some, but certainly not everything, that is funded by our donations: supporting the K12 programs (Block Kids, Create Design Build, and Design Drafting); maintaining and developing
educational programs, updating and maintaining our website, prizes for various competitions,
and the review by America Council for Construction Education of our adult programs. Isn’t to
cool that ACCE recognizes NEF adult programs as meeting industry standards?
There is a friendly Region against Region fund raising competition this year, with the winning
Region having bragging rights from 2019 Annual Conference until 2020 Annual Conference.
With both the NEF President Tammy Crooks and the NEF President Elect Wendy Jarred being
from South Central Region, I want us to win these bragging rights!!! Let’s make them PROUD
of their home Region!!!
The “Arm’s Length Extravaganza” will be back at Annual Conference in Atlanta. And this will be
the main fundraiser of the year. More info on this is coming.
We will have a live auction here are AFC to kick off our SCR fundraising for NEF. The chapter
whose donation brings the highest bid at the auction will have $100 donated to that chapter’s
Ladder Club account. If the Chapter does not have a Ladder Club Account, we start one for
that Chapter.

I encourage all chapters to sponsor at least one of the K-12 Programs, and
hopefully more. And please consider hosting a study group for one of
the Adult Certification Programs.
The NAWIC Education Foundation wants us to be a more educated
construction workforce. If you need more information, please feel free to
contact me at 501-951-3404 or hildacox@aol.com

Hilda Cox, AC, CIT
NEF Liaison/Fundraising Committee
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NFSF

Dear NAWIC Member,
Now is the time to get the word out about the NAWIC Founders Scholarship Foundation
(NFSF). The scholarship applications for 2019 have been updated and are now available on
the NAWIC website.
Scholarship Details
Applicants must be currently enrolled in a construction-related degree program at a school
in the United States and must have at least one term remaining in a course of study leading
to a degree or an associate degree in a construction-related field. For a construction trade
scholarship, applicant must be enrolled in a construction-related training program which is
approved by the Bureau of Apprenticeship Training, community college, technical school or
equivalent. For more information and requirements, see the scholarship details online.
Applications and required documents must be submitted no later than February 28, 2019.
For those of you with contacts at colleges, universities, and/or trade schools, please
introduce them to NFSF or send their contact information to me and I will be happy to
contact them. We have scholarships to give so we need to let the schools as well as students
know that scholarships are available.
Also, if your company or a company you know currently gives out scholarships or is
considering starting a scholarship program, NFSF is willing and able to administer company
sponsored scholarships. Please tell them about NFSF.
Please keep in mind, NAWIC members and their family members may apply for NFSF
scholarships.
And last but certainly not least, NFSF is here to support the NAWIC chapters. We will be
happy to administer your chapter sponsored scholarship(s). Let us know if we can help you
in any way.
Regards,
NFSF Awards Committee 2018-2019
Sandy K. Field, Administrator
http://www.nawic.org/nawic/NFSFScholarships.asp
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National Annual Meeting
Summary of Actions
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National Annual Meeting
Summary of Actions
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NAWIC National Strategic Plan
Core Purpose
To enhance the success of women in the construction industry.
Core Values

•
•
•

Belief in ourselves as women
Perseverance
We dare to move into new horizons

Big Audacious Goal (BAG) or Vision
The association that positions women to influence the direction of the construction industry.
Vivid Description
Women are respected leaders actively contributing to the growth and success of the construction industry. The
number of women in the industry continues to grow because it is viewed as an attractive career option.
Recognized as an industry leader, other organizations turn to NAWIC for guidance and expertise causing the
association to strategically choose their collaborative partners. Employers encourage their workers to seek
education and training from NAWIC because of the proven link to professional success. Membership in NAWIC
provides opportunities for mentoring, networking, leadership development, skill advancement and learning
about the latest industry trends. Belonging to the association is a “must” for all women desiring to grow and
succeed as leaders within the construction industry.
Goal: Awareness
The construction industry recognizes NAWIC, its chapters and its members contributing to the future success of
the industry.
Objectives:
1. Increase NAWIC recognition with employers and industry leaders.
2. Enhance support to chapters to achieve the goal.
3. Enhance member skills in achieving the goal.

Strategies:

•

Develop a national marketing plan.

•

Develop a plan to maximize our website to communicate externally.

•

Participate in high visible, high traffic trade shows and provide presenters (women).

•

Consider presenting Industry awards to companies consistent for promoting women in construction.

Goal: Education
NAWIC members will be widely recognized and valued for their knowledge and expertise in the construction
industry.
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Objectives:
1. Increase leadership development that effectively supports career skills.
2. Increase development of emerging professionals through education.
3. Achieve a premier mentoring program.
Strategies:

•

Determine the focus and direction of NAWIC education and training initiatives and charge the PD&E
Committee with implementation.

•

PD&E Committee to implement a virtual NAWIC leadership book club.

•

PD&E Committee to develop a leadership tract for use in the workplace including outside of NAWIC.

•

NAWIC to bring value to member companies and receive value from association back to our
members.

•

Become more involved on other associations’ committees (e.g. ABC and NCCER) and share their
educational resources.

•

Negotiate and utilize relevant educational content from companies (e.g. Lorman and CFMA).

Goal: Infrastructure
$10 million in revenue within 3 years.
Objectives:
1. Develop a plan to increase the amount of non-dues revenue to have the resources needed to fulfill our
vision.
Strategies:

•

Hire an Executive with experience and enthusiasm to help reach revenue goals.

•

Review governance documents to allow for development of non-dues revenue stream.

•

Recruit volunteers who know how to market NAWIC vision.

•

Utilize our network to make it happen; including industry partners, chapters.

Goal: Membership
NAWIC will be a thriving organization reflecting the depth and breadth of women industry professionals.
Objectives:
1. Increase membership.
2. Retain membership.
Strategies:
• Study our existing membership trends and compare with external opportunities.
• Partner with other industry associations to expand our reach/membership.
• Creating and spotlighting deliverables – i.e. speakers bureau, mentoring program.
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Proposed Bylaws Changes

Proposed Changes to NAWIC National Bylaws and
NAWIC Affiliated Chapter Bylaws

A Governance Task Force was formed during the Midyear NAWIC Board of Directors Meeting and tasked to do a complete
review and update of the governance documents of NAWIC. Assigned to the Task Force were Deb Lesar, Robin Fulton
Meyer, and Diane Mike.
A complete review of the current NAWIC Bylaws and Bylaws for NAWIC Affiliated Chapters was undertaken. A complete
review of the Bylaws of our Association assures that the current practices of the organization are in compliance with the
Strategic Plan as developed by the Association, as well as continuing to update practices to a more streamlined and efficient
style.
Primary changes to the Bylaws include changing Article II to reflect the NAWIC Mission as set forth in the Strategic Plan. A
change to the Membership Categories of deleting Honorary Chapter Member on the national side only. Additional changes
include the remuneration of Articles to coincide with a more natural flow of the Bylaws and combining some sections. Small
changes are noted for more consistent language and ease of understanding.
Article VI adds a new section giving the NAWIC Board the authority to discipline a Chapter for failure to follow the governing
documents of NAWIC. This is an area that has been discussed for several years and the proposed changes will spell out the
necessary steps of the National Board to ensure the continuation of the tax-exempt status for NAWIC and their fiduciary duties.
The Task Force is requesting a new Article XII – Executive(s). The reasoning behind this addition is to make the process of
employing any Executive(s) and the subsequent contracts more transparent.
Bylaws for NAWIC Affiliated Chapters changes follow those proposed for the national Bylaws.
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BYLAWS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION AN
INTERNATIONAL NON‐PROFIT CORPORATION ORGANIZED UNDER THE
LAWS OF THE STATE OF TEXAS

ARTICLE I — NAME
The name of this organization shall be the “National Association of Women in Construction” (hereinafter, the
“Association”).
ARTICLE II — OBJECT MISSION
The object of this Association shall be: The core purpose of this Association shall be to enhance the success of women
in the construction industry.
To unite for their mutual benefit women who are actively employed in the various phases of the construction industry.
To promote cooperation, fellowship and a better understanding among members of the Association.
To promote education and contribute to the betterment of the construction industry.
To encourage women to pursue and establish their careers in the construction industry.
To provide members an awareness of the legislative process and legislation as it relates to the
construction industry.
ARTICLE III — POLICY
This Association shall be self‐governing, non‐profit, non‐partisan and non‐sectarian.
ARTICLE IV — MEMBERSHIP CATEGORIES
Membership of the Association shall consist of:

ACTIVE MEMBER: Shall be open to women who are actively employed in the construction industry a
minimum of an average of twenty (20) hours per week per month. Employment is defined as receiving
compensation for service in an approved employment category and in which the majority of her job
responsibility, in that approved employment category, is construction related. Each eligible Active
Chapter Member shall be entitled to vote and to hold office and shall be a member of National and an
affiliated Chapter.
(02/09)

CORPORATE MEMBER: This is a transferable membership. This membership is open to companies
that wish to designate a woman employee, who would otherwise meet the criteria for Active
Membership, to represent the company. The company holding the membership may change its
designated representative at any time. The company must buy one corporate chapter membership
for each representative. Each eligible Corporate Member shall be entitled to vote, to hold office and
shall be a member of National and an affiliated Chapter. (02/09)
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MEMBER AT LARGE: Shall be open to women meeting all the criteria for Active Member but not
belonging to an affiliated Chapter of the Association. Member at Large shall be entitled to participate
in all of the activities of the region in which they reside. Member at Large shall be entitled to vote at
the Annual Conference of the Association and vote on all matters on a regional level in which they
reside. Member at Large cannot hold office or serve on the NAWIC Board of Directors. (12/18)

STUDENT MEMBER: Shall be open to women students enrolled at institutions of higher education,
vocation training programs and apprenticeship programs. Student Membership is non‐transferable,
and Student Members shall have no vote nor hold office. They shall be a member of National and an
Affiliated Chapter. A Student Member shall be eligible to serve on Chapter, Regional and National
appointed committees.
(02/11)
STUDENT MEMBER AT LARGE: Shall be open to women students meeting all the criteria for Student
Member but not belonging to an affiliated Chapter of the Association. Student at Large shall be
entitled to participate in all of the activities of the region in which they reside. They shall have no
vote nor hold office.
(02/09)
ASSOCIATE MEMBER: Shall be open to women who do not qualify for active membership. Associate
members shall have no vote and are not eligible to hold office. Associate Members shall be a member
of National and an affiliated Chapter. An Associate Member shall be eligible to serve on Chapter,
Regional and national appointed committees. (02/10)
RETIRED MEMBER: Shall be open to women who are retired and are at least 62 years of age. Retired
members do not qualify for Active Membership, do not have to be members of a chapter and will be a
member of National. Retired members shall have no vote and are not eligible to hold office but shall
be eligible to serve on Chapter, Regional and National appointed committees.
(09/10)
INTERNATIONAL MEMBER: Shall be open to women who are actively employed in the construction
industry in countries outside of the United States. International Members shall neither vote nor
hold office.
HONORARY CHAPTER MEMBER: May be conferred by a three‐fourth (3/4) vote of those
members present and voting upon a person who has rendered outstanding service to the
Chapter but is ineligible for Active Member. An Honorary Member shall have no vote and shall
be ineligible to hold any elective or appointive office. An Honorary Member shall be exempt from
payment of dues but is entitled to visit the Chapter at any time. (02/09)
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ARTICLE V — DUES
Annual dues and the method of collection shall be established by the NAWIC Board of Directors. Any proposed change
must be circulated ninety days in advance of the vote thereon.

SECTION 1: NAWIC’s Fiscal Year is October 1 through September 30. All new members joining in the last quarter
(July, August, and September) of the NAWIC year pay the full fourth quarter and full amount of dues
for the upcoming NAWIC year. The fourth quarter and upcoming year dues are prorated based on the
National and Chapter new member dues structure.
(03/14)

ARTICLE VI V — FISCAL YEAR

The fiscal year shall begin October 1 of each year, and the books shall be closed on close September 30.

ARTICLE VII VI — CHAPTERS

SECTION 1:

The Association may grant charters to qualifying groups to be known as “Affiliated Chapters” or
(“Chapters”). Each such Chapter shall adopt the Standard Bylaws for Affiliated Chapters, and shall abide by
the Articles of Incorporation of the Association and all provisions of the Bylaws and Policies of the
Association, which are consistent with all applicable laws and other governmental regulations.

SECTION 2: The NAWIC Board of Directors shall establish criteria for qualification of new Chapters, and shall be
authorized to withdraw Chapter status from any Chapter which fails to comply with any of the
requirements established for Chapter affiliation. The decision of the NAWIC Board of Directors on
this matter shall be final.

SECTION 3: Should a Chapter fail to comply with the Bylaws, Policies and Procedures, or any other guidelines
established, privileges associated with being a Chapter shall be forfeited, and if a Chapter fails to cure
said deficit once notified, the charter shall be revoked by a vote of the NAWIC Board of Directors.

ARTICLE VIII VII — REGIONS

SECTION 1:

CREATION OF REGIONS: The Association shall be divided into geographic Regions. Regions may be
created, or their boundaries changed, by a two‐thirds vote of the NAWIC Board of Directors.
Procedures for creating or redistricting of Regions shall be established by the Board of Directors.
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SECTION 2:

ANNUAL REGIONAL
FORUMS: Each Region shall hold an Annual Regional Forum in the Spring of each year. Any business
pertaining to the specific Region, which is not in conflict with the governing rules of this Association, may be
conducted. All voting members who are affiliated with that region, in good standing, who are in attendance,
are eligible to vote.
(12/17)

SECTION 3:

FALL CONFERENCES: Each Region may hold a Fall Conference, at which official business pertaining to the
Region, which is not in conflict with the governing rules of the Association may be conducted. All voting
members who are affiliated with that region, in good standing, who are in attendance, are eligible to vote.
(09/14)

ARTICLE X VIII — NAWIC BOARD OF DIRECTORS

SECTION 1:

The NAWIC Board of Directors shall be composed of the duly elected Officers, Immediate Past
President and Directors elected by the Chapter delegates of each Region.

SECTION 2:

The NAWIC Board of Directors shall:

Transact the business of, and exercise general supervision over, the affairs of the Association.
The governing body of NAWIC shall be the Board of Directors.

Approve the budget. Allocate and approve resources through the budget approval process.
Set annual dues, reinstatement fees and the method of collection.
NAWIC’s Fiscal Year is October 1 through September 30. All new members joining in the last quarter
(July, August, and September) of the NAWIC year pay the full fourth quarter and full amount of dues for
the upcoming NAWIC year. The fourth quarter and upcoming year dues are prorated based on the
National and Chapter new member dues structure.
(03/14)

Authorize waiver, or payment of the cost, for any bond required of anyone holding Association
funds or property.
Report to the Annual Conference business transacted by it. actions taken.
Investigate all grievances and complaints of irregularities presented to it, and serve as a
body to which Chapters and/or members may appeal.
Annually review and evaluate the progress and status of the Strategic Plan.
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Take all such other and further actions as may be necessary for the proper functioning of
the Association, which are consistent with these Bylaws.
Promote the Association.

SECTION 3:

MEETINGS OF THE NAWIC BOARD OF DIRECTORS:

A regular meeting of the NAWIC Board of Directors shall be held preceding the Annual
Conference of the Association (hereinafter referred to as the “Pre‐Con Board Meeting”) and
another after the close of the Annual Conference of the Association (hereinafter referred to
as the “Post‐Con Board Meeting”). The President shall decide the time and place of these
meetings. A Midyear Meeting may be held for the purpose of transacting any business of the
Association necessary at that time. The President shall decide the time and place of any such
Midyear Meeting.
Special Meetings of the NAWIC Board of Directors may be called by the President, or upon
written request of one fourth of the NAWIC Board members. The notice of a Special Meeting
shall be issued and distributed at least thirty days before the meeting, stating the item or
items of business to be transacted. No business other than that stated in the notice may be
transacted.
The NAWIC Board of Directors may transact business by written ballot, email vote or
telephonic verbal vote. In the case of a ballot or email vote, a ballot shall be sent to each
NAWIC Board member in the most expeditious manner as directed by the President. Only
such replies as are received by the Secretary within fifteen days after date of distribution shall
be considered.

A telephonic vote will be conducted by a roll call vote of all Board Members present. A two‐thirds vote
of the entire NAWIC Board shall decide the issue. The business and its result shall be ratified at the
next Board of Directors meeting.
(03/17)

SECTION 4:

QUORUM: A majority of the members of the NAWIC Board of Directors shall constitute a quorum.

ARTICLE IX — OFFICERS

SECTION 1:

OFFICERS: The Officers of the Association shall be President, President‐Elect, Vice‐ President, Secretary
and Treasurer.
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SECTION 2:

DUTIES OF OFFICERS: Officers’ duties shall be such as indicated by their respective titles
and as are specified by these Bylaws.

PRESIDENT: The President shall:
Call and preside at all meetings of the Board of Directors and the Annual Conference.
Appoint all Committee Chairmen and Committee Members with the exception of the
Finance Committee, and shall employ such professional services, as she deems necessary
for the proper performance of the Association’s duties and the achievement of its goals,
within budget limitations.
Be one of three persons authorized to sign checks.
Perform such other duties as may be prescribed in these Bylaws, or requested by the
NAWIC Board of Directors.
PRESIDENT‐ELECT: The President‐Elect shall:
Attend the Annual Conference and meetings of the Board of Directors.
Approve the dates of Annual Regional Forums.
(02/09)

VICE‐PRESIDENT: The Vice‐President shall:
Attend the Annual Conference and meetings of the Board of Directors.

Act as an aide to the President.
Assume the duties of the President in her absence or in the event of a vacancy in the office.
(09/08)

SECRETARY: The Secretary shall:
Attend the Annual Conference and meetings of the Board of Directors.

Supervise the maintenance of accurate records of all Association business including
minutes of the Board of Directors and of the Annual Conference.
Issue all necessary notices, unless otherwise provided for by the NAWIC Board of Directors.

TREASURER: The Treasurer shall: be the chief financial officer of the Association. She shall:
Attend the Annual Conference and meetings of the Board of Directors.

Supervise the maintenance of all Association accounting and financial reports, and present
all financial statements required, in accordance with generally accepted accounting
principles.
Be one of three persons authorized to sign checks.
Serve as Chair of the Finance Committee.
Prepare and present budgets.
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SECTION 3:

ELECTION OF OFFICERS:

QUALIFICATIONS FOR OFFICE: To be eligible to hold an Association office, a member:
Shall have been a voting member in good standing of a Chapter or Chapters for a
minimum of three years prior to her application for office.
Shall be actively employed in the construction industry, or construction related service
in which the majority of her business is in the construction industry. (09/06)
Shall have served a majority of a term on the NAWIC Board of Directors.

APPLICATION OF CANDIDATES: Applications from candidates for office shall be made in writing to the
NAWIC Office to review for compliance with these Bylaws in accordance with procedures
adopted by the Board of Directors.
ELECTION OF OFFICERS: The President-Elect, Vice-President, Secretary and Treasurer shall be

elected by ballot, by a majority of votes cast, in accordance with voting procedures adopted by
the NAWIC Board of Directors. When there is only one nominee for all each offices, the NAWIC
Secretary may be instructed to cast the elective ballot.
(09/09)

SECTION 4:

TERM OF OFFICE AND VACANCIES:

Each officer’s term shall commence at the close of the Annual Conference, and shall
continue for one year. The President‐Elect shall assume the office of President at the close
of the Annual Conference one‐year following her election as President‐Elect.
No person shall be elected to the same office for two successive terms, except for the
Secretary and Treasurer, who may serve no more than two consecutive terms.
In the event of a vacancy in the office of President, the Vice‐President shall complete the
unexpired term. In the event of a vacancy in the office of President‐Elect, the Vice‐
President shall complete the unexpired term and shall become President at the end of
that time. By majority vote, the NAWIC Board of Directors shall fill a vacancy in any other
office.

SECTION 5:

REMOVAL: A NAWIC Officer may be removed from office upon a three‐fourths vote of the remaining
NAWIC Board of Directors, if the Board determines this action is in the best interest of the
Association.

ARTICLE X — REGION DIRECTORS
SECTION 1:

ELECTION OF DIRECTORS:
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Each Region shall have a Director, who is that Region’s representative on the NAWIC Board of
Directors. Said Director shall have been a voting member in good standing of a Chapter or
Chapters for three years prior to her election, shall be actively employed in the construction
industry, or construction related service in which the majority of her business is in the
construction industry, and shall have served as a Chapter President.
(09/06)

Said Director will serve a term of two (2) years. Should redistricting of two or more Regions
occur, Directors may be asked to limit their term to one year with ability to be re-elected for one
more year. If an entire new Director is elected from consolidated Region, the Director will serve
a term of two (2) years. No person may serve more than two consecutive years as Director.
Her term will commence at the close of the Annual Conference following her election. Prior to
commencement of her term of office, she will be known as the “Director-Elect” for said Region.
(09/14)
Directors will be elected every two years for all Regions. Exception would be during a
redistricting of two or more Regions whereas the election process would follow Article X Board of Region Directors, Section 2: Election of Directors B. The Board of Directors will
determine when the two year term will commence during the redistricting process to maintain
the same number of Directors elected in even years as are elected in odd years.
(02/15)

The NAWIC Director shall be elected by ballot, by a majority of votes cast, in accordance
with voting procedures adopted by the NAWIC Board of Directors. (12/17)

SECTION 2:

DUTIES OF DIRECTORS:

Attend the Annual Conference and meetings of the Board of Directors.
To act as liaison between the members in her Region and the Association.

To serve as a member of the NAWIC Board of Directors.
To preside at all Regional meetings.
To take such other and further action as may be assigned to her by the NAWIC Board of
Directors to further the goals of the Association within her Region.

SECTION 3:

VACANCY IN POSITION OF DIRECTOR: A vacancy in the office of Director shall be filled by the Director‐
Elect, who shall serve as Director for the unexpired term and for the term to which she has been
elected. If a vacancy in the office of Director occurs at a time when there is no Director‐Elect, said
vacancy shall be filled by a majority vote of the NAWIC Board of Directors, with consideration given to
the recommendation of the Region involved.
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SECTION 4: A NAWIC Director may be temporarily suspended from office and a replacement appointed by a
three‐fourths vote of the remaining NAWIC Board of Directors, if the Board determines that this action is in
the best interest of the Association. In addition, a NAWIC Director may be removed from office if written
request is made to the NAWIC Board by a majority of Chapters in her Region. The vacancy created by
removal shall be filled according to the procedures established in these Bylaws.

ARTICLE XI — EXECUTIVE COMMITTEE

SECTION 1:

COMPOSITION: The Executive Committee shall be composed of the Officers and the Immediate Past
President of the Association.

SECTION 2:

DUTIES: The Executive Committee is authorized to review and make recommendations to the NAWIC
Board of Directors on any matter referred to it by the President or the Board of Directors, and report to
the next regularly scheduled meeting of the NAWIC Board of Directors, unless otherwise instructed.

SECTION 3: MEETINGS:
Meetings of the Executive Committee may be called at the discretion of the President or
at the request of three members of this committee. A minimum of five days’ notice shall
be given to members of the committee. The call for the meeting shall state the date,
time, place and reason for meeting.
Meetings may be conducted by telephone conference with a minimum of twenty‐four
hours’ notice. Action taken by telephone conference is to be ratified and made a part of
the minutes of the next meeting of the Executive Committee.

ARTICLE XII — EXECUTIVE(S)

SECTION 1:

Executive(s) are employed by the President and the Executive Committee.

SECTION 2:

The Executive(s)’ contract shall be approved by the NAWIC President with a majority vote of the NAWIC
Executive Committee.

SECTION 3: An annual review of the Executive(s) shall be performed by the NAWIC Executive Committee at least
sixty (60) days prior to the renewal of the contract(s) for the following NAWIC year.

SECTION 4:

The Executive(s) shall perform duties as specific in the employment contract and policies.
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ARTICLE XII XIII — ANNUAL CONFERENCE

SECTION 1:

The Annual Conference of the Association shall be held at a time and place to be selected by the NAWIC
Board of Directors based on recommendations from NAWIC’s Annual Conference planner.

SECTION 2:

VOTING AT THE ANNUAL CONFERENCE:

All registered voting members, Member at Large and all Past National Presidents shall be
eligible to vote at the Annual Conference.
(12/17)
All votes shall be cast in person, and no person shall cast more than one (1) vote on any question.
(12/17)

Voting shall be by voting members on all matters authorized by these Bylaws, as well as on other
matters as determined by the President, or any matter where a majority of voting members present
so request.
(12/17)

ARTICLE XIII XIV — COMMITTEES

SECTION 1:

STANDING COMMITTEES: The Association shall maintain the following Standing Committees: Bylaws,
Professional Development & Education (PDE), Finance, Membership, and Strategic Planning. (09/14)

SECTION 2: OTHER COMMITTEES: The President may authorize the creation of other committees as she may deem
necessary for the better execution of her duties and the goals of the Association.

SECTION3:

COMPOSITION OF COMMITTEES: The President shall appoint members and Chairmen of all committees
except the Finance Committee, which shall be composed of the Executive Officers, Executive Vice President
and a Finance Committee Member liaison. The President shall be an ex officio member of all other
committees.
(02/09)

ARTICLE XIV XV — INDEMNITY

The NAWIC Board of Directors shall have the authority to indemnify any Director or Officer or the Association for
expenses and costs including attorneys’ fees, actual and necessary, incurred by her in connection with any claim
asserted against her, by action in court or otherwise, by reason of her being or having been such Director or Officer,
except in relation to matters as to which she shall have been guilty of negligence or misconduct in respect for which
indemnity is sought.
ARTICLE XV XVI — OFFICE
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SECTION 1:

The permanent headquarters and office of the Association shall be in Fort Worth,
Tarrant County, Texas, United States of America.

SECTION 2:

The business of the NAWIC Office shall be under the direction of an Executive Vice President. The
Executive Vice President shall be one of three persons authorized to sign checks. The business of the
NAWIC Office shall be under the direction of the NAWIC Board of Directors.

SECTION 3: All checks over $2,000.00, with the exception of budgeted items, shall bear two (2) original signatures.
(09/09)

ARTICLE XVI XVII — PARLIAMENTARY AUTHORITY

The rules of parliamentary practice comprised in Robert’s Rules of Order Newly Revised, latest edition, shall govern
all proceedings of the Association and of the Board of Directors, except where inconsistent with these Bylaws, and
shall be subject to any Standing Rules which have been or may be adopted by the Association.
A Parliamentarian is appointed by the President, who advises the President or presiding officer, upon request. She
attends Board meetings, and her function is advisory only. She should be well informed on National Bylaws and
National Policies, and Roberts Rules of Order, Newly Revised.

ARTICLE XVII XVIII — AMENDMENTS

These Bylaws may be amended by a two‐thirds vote of the Board of Directors, and this Article XVII XVIII may also be
amended at the Annual Conference by a two‐thirds vote of the Association members present and voting thereon,
provided that no amendment may be enacted unless notice of said proposed amendment has been circulated to all
Association members at least ninety days in advance of the vote thereon or as superseded by law. All amendments
authorized shall become effective immediately unless the amendment contains a specific date.
(02/09)
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STANDARD BYLAWS FOR AFFILIATED CHAPTERS
NATIONAL ASSOCIATION OF WOMEN IN CONSTRUCTION
ARTICLE I — NAME
The name of this organization shall be the
“Chapter” (hereinafter, the “Chapter”) of the National
Association of Women in Construction (hereinafter, the “Association”).

ARTICLE II — OBJECT MISSION

The object of this Chapter shall be: The core purpose of this Association shall be to enhance the success of women in
the construction industry.

To unite for their mutual benefit women who are actively employed in the various phases of the construction industry.
To promote cooperation, fellowship and a better understanding among members of the Association.
To promote education and contribute to the betterment of the construction industry.

To encourage women to pursue and establish their careers in the construction industry.

To provide members an awareness of the legislative process and legislation as it relates to the construction industry.

ARTICLE III — POLICY

This Chapter shall be self‐governing, non‐profit, non‐partisan and non‐sectarian.

ARTICLE IV — MEMBERSHIP

SECTION 1:

All Chapter members must be members of the National Association of Women in Construction.

ACTIVE MEMBER: Shall be open to women who are actively employed in the construction
industry a minimum of an average of twenty (20) hours per week per month. Employment is
defined as receiving compensation for service in an approved employment category and in
which the majority of her job responsibility,
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in that approved employment category, is construction related. Each eligible Active Chapter Member
shall be entitled to vote and to hold office and shall be a member of National and an affiliated Chapter.

CORPORATE MEMBER: This is a transferable membership. This membership is open to
companies that wish to designate a woman employee, who would otherwise meet the criteria
for Active Membership, to represent the company. The company holding the membership may
change its designated representative at any time. The company must buy one corporate
chapter membership for each representative. Each eligible Corporate Member shall be
entitled to vote, to hold office and shall be a member of National and an affiliated Chapter.
(02/09)
MEMBER AT LARGE: Shall be open to women meeting all the criteria for Active Member but
not belonging to an affiliated Chapter of the Association. Member at Large shall be entitled to
participate in all of the activities of the region in which they reside. Member at Large shall be
entitled to vote at the Annual Conference of the Association and vote on all matters on a
regional level in which they reside. Member at Large cannot hold office or serve on the NAWIC
Board of Directors.
(12/17)

STUDENT MEMBER: Shall be open to women students enrolled at institutions of higher
education, vocation training programs and apprenticeship programs. Student membership is
non‐transferable, and Student Members shall have no vote nor hold office. They shall be a
member of National and an Affiliated Chapter. A Student Member shall be eligible to serve on
Chapter, Regional and National appointed committees.
(02/11)
STUDENT MEMBER AT LARGE: Shall be open to women students meeting all the criteria for
Student Members but not belonging to an affiliated Chapter of the Association. Student at
Large shall be entitled to participate in all of the activities of the region in which they reside.
They shall have no vote nor hold office. (02/09)

ASSOCIATE MEMBER: Shall be open to women who do not qualify for active membership.
Associate members shall have no vote and are not eligible to hold office. Associate Members
shall be a member of National and an affiliated Chapter. An Associate Member shall be eligible
to serve on Chapter, Regional and national appointed committees.
(02/10)

RETIRED MEMBER: Shall be open to women who are retired and are at least 62 years of age.
Retired members do not qualify for Active Membership, do not have to be members of a
chapter and will be a member of National. Retired members
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shall have no vote and are not eligible to hold office but shall be eligible to serve on Chapter, Regional
and National appointed committees.
(09/10)

INTERNATIONAL MEMBER: Shall be open to women who are actively employed in the
construction industry in countries outside of the United States. International Members shall
neither vote nor hold office.
HONORARY CHAPTER MEMBER: May be conferred by a three‐fourth (3/4) vote of those
members present and voting upon a person who has rendered outstanding service to the
Chapter but is ineligible for Active Member. An Honorary Member shall have no vote and shall
be ineligible to hold any elective or appointive office. An Honorary Member shall be exempt
from payment of dues but is entitled to visit the Chapter at any time.

SECTION 2:

Transfer of Membership: A member in good standing may transfer from one Chapter of the Association to
another in accordance with procedures established by the Association. No membership may be transferred
from one member to another, except as established by the NAWIC Board of Directors. (02/09)

SECTION 3:

Good Standing; A member is in good standing only when all Association and Chapter financial obligations
are paid. A member not in good standing shall forfeit all privileges of membership until said financial
obligations are met.

SECTION 4:

The decision of the NAWIC Office, in determining the validity of an application for membership, shall be
final. (Effective 10‐1‐2000)

ARTICLE V — OFFICERS AND DIRECTORS

SECTION 1:

The Board of Directors shall consist of the Officers, Immediate Past President and not less than two (2)
Directors.

SECTION 2:

The Chapter Officers shall be President, Vice President, Recording Secretary and Treasurer, and may
include President‐Elect and Corresponding Secretary.

SECTION 3:

The term of office of each Officer and Director shall be one year or until their successors are elected. No
Officer or Director shall hold the same position for more than two consecutive terms. Any part of a term
equaling or exceeding one‐half the regular term shall be considered a term in deciding eligibility for re‐
election. The Board of Directors by a three‐fourths ballot may remove any Officer or Board Member if
determined that this action is in the best interest of the Chapter, except as superseded by state law.

SECTION 4:

A vacancy in the office of President shall be filled by the Vice President for the unexpired term. A vacancy in
the office of President‐Elect, if any, shall be filled by the Vice President who shall serve for the unexpired
term and shall become President at
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the end of that term. In the event of a vacancy in both the office of President and Vice President, the
President shall be elected by the Chapter voting members, voting thereon by ballot, and the Vice President
shall be elected by the Board of Directors voting thereon by ballot. Any other vacancy on the Board of
Directors, except in the office of Immediate Past President, shall be filled by the remaining members of the
Board of Directors voting thereon by ballot.
(02/10)

ARTICLE VI — ELECTIONS

SECTION 1:

A Nominating Committee of not less than three (3) voting members shall be elected no later than the end of
March of each year. Two (2) members shall be elected from the membership, and one (1) shall be elected
from the Board of Directors. The Committee shall elect its own chairman.
(02/10)

SECTION 2:

No later than the end of May of each year, the Nominating Committee shall submit the names of one or
more nominees for each office and each directorship to be elected. Nominations may also be made from
the floor. If the Nominating Committee report is presented at one meeting and voting takes place at the
following, nominations from the floor shall be permitted at both meetings.

SECTION 3:

All Officers and Directors shall be elected by ballot no later than the end of June and shall take office
October 1 following their election.

SECTION 4:

When a ballot for any office or directorship fails to show a majority, the name of the nominee having the
lowest number of votes shall be dropped and balloting continued until a majority is declared.

SECTION 5:

When there is only one nominee for any office or any directorship, the Recording Secretary may be
instructed to cast the elective ballot.

SECTION 6:

No person shall be elected to the office of President, President‐Elect or Vice President who has not served
on the Board of Directors.

SECTION 7:

All Chapter elections may be conducted by mail ballot by a majority vote.

ARTICLE VII — MEETINGS

SECTION 1:

The Chapter shall hold a minimum of ten (10) meetings per year, of which at least four (4) shall include
official Chapter and Association business. Whenever necessary, at the discretion of the Board of Directors,
the date, time and place of a regular meeting may be changed.
(08/17)
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SECTION 2:

Special meetings of the Chapter or the Board of Directors may be called by the President or
a majority of the Board of Directors. The notice of special meetings shall state the business to be
transacted and no other business shall be transacted except that stated in the notice.

SECTION 3:

The Board of Directors shall hold a minimum of six (6) meetings per year.

SECTION 4:

The Annual Meeting of the Chapter shall be held in August or September, at which time Annual Reports of
Officers and Committee Chairmen shall be presented verbally or published, except the Audit Committee
Report, which will be given no later than the November meeting next following the Annual Meeting.

SECTION 5:

One‐third (1/3) of the voting members of the Chapter shall constitute a quorum at any business or special
meeting of the Chapter. A majority of the Board of Directors shall constitute a quorum at any meeting of
the Board of Directors.

(12/17)

ARTICLE VIII — DUES

SECTION 1:

Dues for new members shall be established by the NAWIC Board of Directors and shall be payable upon
acceptance of membership. Chapter renewal dues and other appropriate fees shall be established by the
Chapter.
(02/09)

SECTION 2:

Renewal dues shall be due in the NAWIC Office by October 1.

(02/08)

ARTICLE IX — ELECTION OF NAWIC DIRECTORS

SECTION 1:

As an affiliate of the National Association of Women in Construction, the Chapter, by virtue of its
geographic location, is included in one of the Association’s Regions.

SECTION 2:

The NAWIC Directors shall be elected by ballot, by a majority of votes cast, in accordance with voting
procedures adopted by the NAWIC Board of Directors. (12/17)

ARTICLE X — FISCAL YEAR
The fiscal year shall begin on October 1 of each year, and the books shall be closed on close September 30.

ARTICLE XI — DUTIES OF OFFICERS

SECTION 1:

THE PRESIDENT shall preside at all meetings and serve as Chairman of the Board of Directors. She shall call
regular monthly meetings of the Board of Directors and such special meetings of the Board of Directors as
may be necessary. She shall be
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authorized to create Special Committees, and shall appoint members to all Standing and Special
Committees (with the exception of the Nominating Committee) and shall designate the Chairman thereof.
She shall be one of three officers authorized to countersign all checks. She shall not be a member of the
Nominating Committee. She shall in a timely manner prepare and file all documents necessary to protect
the Chapter’s non‐profit status for the fiscal year in which she serves as President.

SECTION 2:

THE VICE PRESIDENT shall perform the duties of the President in her absence and succeed to the office
of the President if that office becomes vacant.

SECTION 3:

THE RECORDING SECRETARY shall be responsible for the permanent records of the Chapter including
minutes of all regular and special meetings of the Chapter and the Board of Directors. She shall keep a
current roster of Chapter membership and perform such other duties as may be requested by the
President or the Board of Directors.

SECTION 4:

THE CORRESPONDING SECRETARY, if any, shall be responsible for all correspondence of the Chapter.

SECTION 5:

THE TREASURER shall be custodian of all funds; be one of the three Officers authorized to countersign all
checks; pay bills authorized by the Board of Directors; keep an itemized account of receipts and
disbursements; present a written report at business meetings of the
Chapter and the Board of Directors; and deliver audited records to her successor within thirty (30) days
following the expiration of her term. She shall be a member of the Finance Committee.

SECTION 6:

THE PRESIDENT‐ELECT, if any, shall attend all meetings of the Chapter Board of Directors, acquaint herself
with the duties of the President, and perform such other duties as may be assigned to her by the President
or the Board of Directors. She shall not be a member of the Nominating Committee.

ARTICLE XII — DUTIES OF THE BOARD OF DIRECTORS

SECTION 1:

The Board of Directors shall:

Exercise general supervision and control over the business of the Chapter.
Designate a depository for all Chapter funds and designate the third Officer authorized to
countersign checks for withdrawal of funds from such depositories.
Authorize payment of any indebtedness incurred on approved budget items.
Adopt the annual budget of the Chapter.
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Fill by ballot any vacancies occurring on the Board of Directors with the exception of the
President and President‐Elect. A vacancy in the office of Immediate Past President is not filled.
Be authorized to create special committees.
Shall present recommendations for action at regular Chapter meetings.
Transact all other business of the Chapter not otherwise provided for.

SECTION 2:

No indebtedness may be incurred or any money borrowed in the name of the Chapter except by Resolution
of the Board of Directors approved by the Chapter voting membership.
(02/10)

ARTICLE XIII — COMMITTEES

SECTION 1:

The President shall appoint the following Standing Committees: Finance, Professional Development &
Education (PDE) and Membership. The duties of the committees shall be such as are implied by their
respective titles, provided that such duties do not conflict with any other committees. (09/14)

SECTION 2:

The President shall act as an ex‐officio member on each committee except the Nominating
Committee, on which she shall not serve in any capacity.

ARTICLE XIV — INDEMNITY

The Board of Directors shall have the authority to indemnify any Director or Officer of the Chapter for expenses and costs
including legal fees, actual and necessary, incurred by her in connection with any claim asserted against her, by action in
court or otherwise, by reason of her being or having been such Director or Officer, except in relation to matters as to which
she shall have been guilty of negligence or misconduct in respect for which indemnity is sought.

ARTICLE XV — AMENDMENTS

Amendments to these Bylaws may be proposed by the Chapter but shall not be effective until approved by a two‐ thirds
vote of the NAWIC Board of Directors as an amendment to the Standard Bylaws for Affiliated Chapters.

ARTICLE XVI — PARLIAMENTARY AUTHORITY

The rules of parliamentary practice comprised in Robert’s Rules of Order Newly Revised, latest edition, shall govern all
proceedings of the Chapter and of the Board of Directors, except where inconsistent with these Bylaws, and shall be
subject to any Standing Rules which have been or may be adopted.
A Parliamentarian is appointed by the President, who advises the President or presiding officer, upon request. She
attends Board meetings, and her function is advisory only. She should be well informed on National Bylaws and
National Policies, and Roberts Rules of Order, Newly Revised.
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Sponsorship Ads
DOUBLE MEGAWATT SPONSOR
- VCC USA
MEGAWATT SPONSOR
- Weaver
CHARGE SPONSOR
- Dallas Chapter
- Mtech-Icon Comfort Systems USA
- Nabholz Industrial Service
- Thompson Electric, Inc.
VOLTAGE SPONSOR
- Nabholz Environmental
- Corpus Christi Chapter
- Hight Jackson Associates PA
- N.E.C. Contractors
- The Cashion Company, Inc.
- Austin Chapter
- Gary Houston Electric Co., Inc.

75

76

77

Welcome to Little
Rock &
Fall Conference!

Mabelvale, AR
501.455.0555
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Advertising & Accolades
Laurie Jimenez
Jennifer Van Breda
San Antonio Chapter
Ft Worth Chapter
Houston Chapter
Austin Chapter
Waco Chapter
Dallas Chapter
Tulsa Chapter
Karen Hager
Laurie Jimenez
Anne Pfleger
Lauline Mitchell
JBrandt
Alliant
Kip A. Moore & Associates, P.A.
LuLaRoe
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Attendees
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Thank you for attending

Hosted by:

South Central Region
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